Earlier this week Board members met with the HOA staff directors and committee chair persons to review the changes to the Management structure. As Committee Members, it is critical that you know the facts. 

1.  Position Background:  When the PC Community was first set up by Robson, there was a General Manager position to who the staff directors reported – i.e. Restaurants, Golf, Facilities, Activities, etc.  When that General Manager left in 2003, the position was not filled so the Board members assumed more of a management role with the responsibility of having staff directors report to them.  As the community and these functions grew, the management responsibility of the Board members increased to almost a 30 hour a week job.   In fact, for our most recent election for a director to the Board, there were no candidates who came forward, other than Ed Juengst running for a second term.  This might have been due to these onerous additional responsibilities when potential candidates found out.

2. Filling the General Manager role:  The President and the two board members appointed by Robson recognized that there was a need for more senior management over the operating functions.  Because the two current resident directors, Ed Juengst and Jerry Younker were familiar with the functional areas and the strategic directions in process, having performed the duties for the past 2-3 years, it was desirable to keep them in place.  Furthermore, it would be disruptive to the operation of the HOA Board to introduce two new directors at the same time.  If these two Directors were asked to resign and leave the directorships open until the Election process at the end of the year, the residents would be left with no representation on the HOA Board which would be unacceptable.  Therefore, the President and the two Robson board members exercised Article III, Section 5 (Compensation) of the Pebble Creek Bylaws which allows for director compensation for duties outside the normal role of a director, if “a resolution authorizing such remuneration is adopted by the Board”.   Neither Ed nor Jerry was present for these discussions or the vote.  There is no conflict of interest as Ed and Jerry have been doing both jobs for 2-3 years.

3. Transition Period:  Jerry’s term will end at the end of 2011 at which time he will continue in his role as General Operations Manager Golf, Activities, & Patrol.  A new director will be elected next November to fill his position and assume normal duties and responsibilities of a volunteer member of the Board.  Ed will fill out his remaining term through December 31, 2012 and then continue on as General Operations Manager Food and Beverage, Facilities and Recreation,  beginning 2013.  A new director will be elected in November 2012 to fill Ed’s position on the Board.  By 2013, we will have two new, elected Directors on the Board.  The Pebble Creek Community is considered one of the best run of all of Robson’s communities, so it is important for this continuity and transition time

4. Budget Implications:  Over the past several years, our HOA has realized several hundred thousand dollars in savings due to efficiencies and good management.  The HOA is using less than half the amount of these savings in our 2011 Budget to pay the two General Manager positions, plus 3 contract consultants and/or staff specialists in the Finance area and water and energy.  Certainly, no one is being “over paid” for the amount of responsibility they have.
